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SUBJECT: EFFECTIVENESS IN OVERSEAS COMMERCIAL FUNCTION 
REF: STATE 239800 

1. EMBASSY BELIEVES THAT PROGRAM FOR EXPANDING COMMERCIAL 
SERVICES TO US BUSINESS IN USSR THROUGH ESTABLISHMENT OF 
SEPARATE COMMERCIAL OFFICE AND ACCOMPANYING AUGMENTATION IN 
STAFF WILL PROVIDE BASIS FOR HIGHLY EFFECTIVE COMMERCIAL 
OPERATION. HOWEVER, PHYSICAL LIMITATIONS OF EXISTING FACILITIES 
IN MOSCOW PLACE HIGHEST PREMIUM ON EXPEDITIOUS COMPLETION OF 
WORK ON NEW COMMERCIAL OFFICE, WHICH NOW APPEARS FEASIBLE NO 
EARLIER THAN APRIL 1 ON BASIS AUSTRIAN ARCHITECT'S ASSUMPTION 

THAT 90 DAYS NEEDED BETWEEN DATE OF SIGNING CONTRACT AND COMPLETION 
OF WORK. IN MEANTIME, EMBASSY WILL, OF COURSE, DO BEST POSSIBLE 
JOB WITIN EXISTING FACILITIES, BUT PLANNED INCREASE IN 
COMMERCIAL STAFF DURING FIRST QUARTER 1974 WILL NOT YIELD 
OPTIMAL RESULTS GIVEN LACK OF ADEQUATE WORKING AREA. 

2. LOOKING BEYOND COMPLETION OF NEW COMMERCIAL OFFICE, 

EMBASSY BELIEVES THAT MAJOR ELEMENT IN ENSURING MAXIMUM 
RETURN FROM THIS INVESTMENT IN FUNDS AND PERSONNEL WILT. 

BE CLOSEST POSSIBLE COORDINATION BETWEEN STATE, COMMERCE 
AND EMBASSY IN DEVELOPING ANNUAL AND LONGER-TERM PLANS FOR 
COMMERCIAL OPERATIONS IN USSR. IN THIS CONNECTION, EXPERIENCE 
INDICATES THAT TIMELY IDENTIFICATION OF IMPORTANT TARGETS 
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AND BUDGETING PROCESSES WILL BE OF GREATEST IMPORTANCE. 
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